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As part of the “FA.B! Family Based care for children in migration”, 
financed   by   the   AMIF   -   Asylum,   Migration   and   Integration   
fund  and  aimed  at  strengthening  the  family  reception  system  
for  unaccompanied  foreign  minors,  a  set  of  guidelines  and  
recommendations has been drawn up regarding the various aspects 
of  the  family  fostering  process,  in  order  to:  provide  adequate  
assistance to the needs of lonely minors; equip guardians, curators, 
social workers and professionals with specific knowledge and skills 
to  understand  in  depth  the  vulnerabilities  of  minors  and  
achieve  successful  foster  care;  improve  the  quality  of  national  
and  local  reception systems for unaccompanied foreign minors.

The  recommendations  are  the  result  of  a  multidisciplinary  work  
of  maximization  and  capitalization  of  skills  carried  out  by  the  
partners  of  the  project  -  Center  for  Information  Documentation  
Initiative for Development (CIDIS); Hope For Children Crc Policy 
Center (HFC); Kentro Merimnas Oikogeneias Kai Paidiou (KMOP); 
Foundation  for  Initiatives  and  the  Study  of  Multi-ethnicity  (ISMU);  
Porcausa De Investigacion Y Periodismo (porCausa); Jesuit Refugee 
Service Malta Foundation (JRS MALTA) - which operate in the field 
of reception, assistance and integration of unaccompanied foreign 
minors in five European countries of the Mediterranean area (Italy, 
Spain, Cyprus, Malta, Greece).
The guidelines formulated are as follows:
• Guidelines training programs for professionals, foster families 

and unaccompanied foreign minors;
• Common child communication policy;
• Guidelines on instruments and technique for children’s 

participation;
• Recommendation on Assessing multi-stakeholders engagement 

effectiveness;
• Recommendation on methodologies and tailored services for 

vulnerable groups.
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INTRODUCTION
Service providers who work with vulnerable groups should keep in 
mind that there is a spectrum of vulnerabilities and not all individuals 
who fall under a vulnerable group label are indeed very vulnerable, 
hence, there is the need for an in-depth vulnerability assessment. 
When conducting a vulnerability assessment, it is beneficial to 
adopt a risk and protective factors approach, in order to not only 
understand the risk factors, but also the protective ones that can 
balance the former and make the person less vulnerable than may 
appear at face value. Factors that can be considered as an added 
vulnerability include: low level of education and employment skills, 
lack of support networks, disconnection from peers, mental health 
difficulties, being a victim of torture, substance misuse, and being 
a victim of human trafficking. On the other hand, protective factors 
include: high level of education, knowledge of local language, 
support network, peer relationships, hobbies, long-term goals, 
mental health awareness, coping strategies, and protection status.

In terms of intervention, the best way to respond to the needs of 
vulnerable groups, is through  multi-stakeholder collaboration  and/
or a multi-disciplinary teams that can provide a holistic service that 
tackle the various challenges vulnerable unaccompanied minors 
may encounter. 

The following paragraphs outline a set of strategies that can 
facilitate and strengthen service providers’ work, especially when 
dealing with vulnerable unaccompanied minors . 

BUILD A POSITIVE HELPING RELATIONSHIP
Forming a helping relationship characterised by genuineness and 
trust would put the service provider in the best position to help 
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these individuals. Having a genuine relationship means that it is not 
strictly functional, but it mirrors relationships in the outside world, 
relating to the individual as a person. This kind of relationship can 
be achieved through active listening skills such as: tuning out your 
own point of view, asking open-ended questions, asking about 
needs/concerns, seeking clarification, and being attentive to body 
language. Moreover, it is important to not interrupt the person, 
refrain from talking about yourself, acknowledged the other person’s 
feelings and not provide an interpretation of people’s experiences 
no compare them. Additionally, this relationship should create a 
safe space for the person, and this can be achieved through the 
creation of boundaries, being clear about your role (what you can/
cannot provide), not creating unrealistic expectations, and creating 
an adequate environment (e.g. private space). Very essential for 
these kinds of relationships is to be dependable (e.g. respect date 
and time of appointments) since unaccompanied minors tend to 
have already a lot of instability in their lives. Being dependable 
leads to the fostering of trust in the helping relationship. Finally, it is 
necessary to have an open attitude and willingness to learn.

PROVIDE EMOTIONAL SUPPORT
If the person starts expressing distress or sharing their experiences, 
it is important to provide adequate emotional support. This can be 
achieved by validating the person’s emotional experience by offering 
empathy and showing appreciation that the minor shared their 
experience. It is essential not to ignore painful experiences, remain 
attentive and focused throughout the disclosure. Furthermore avoid 
evaluating the person or the emotions they feel. Address the minor’s  
distressing feelings in a sensitive way, explaining that expressing 
negative feelings is healthy and encouraging them to speak with 
someone they trust and to engage in recreational, educational 
and/or physical  activities.
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EMPOWER 
Empowerment means to enable, to make someone stronger and 
more confident in controlling the course of their lives. Transmitting to 
the individual that they are more than the traumatic and distressing 
experiences that they have been through and helping the individual 
to identify self-help capacities. Empowerment is an interactional and 
ongoing process. It is very important to take into account the social, 
legal and cultural context  unaccompanied minors live in  because 
they can be extremely disempowering and take  agency away from 
our clients . Therefore, service providers need to consider both the 
person’s internal experience and their historical and current social 
context in the process of empowerment.
Empowerment is not a commodity to be acquired and thus cannot 
be given to one person by another. The service provider needs to act 
as a facilitator supporting the person’s own empowerment process, 
which began before they met the service provider the first time and 
which will continue after they exit the scene. Empowerment should 
be part of a service provider’s way of thinking and interventions 
should be put in place only after having reflected on their potential 
to foster empowerment rather than dependance. Additionally, 
it is necessary to evaluate persons’ process of empowerment, 
seeing where they are getting stuck, identifying what obstacles are 
hindering this process and what the missing resources are.
Some practical ways to foster empowerment include:
• Helping clients to set goals
• Psychoeducation: helps to understand their feelings, combat 

mental health stigma, understand mental health symptoms and 
access mental health treatmentr

• Providing emotional support/facilitating access to mental health 
services

• Promoting and facilitating access to education
• Providing information about where to access services and 

resources
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• Providing self-help resources, thus equipping a person with tools 
to help themselves

• Encouraging participation in community groups and activities
• Adopting a long-term approach and having an exit strategy for 

your interventions

IDENTIFY AND REFER
It is important to identify when a person may potentially have a 
mental health problem and is not only experiencing transitory 
sadness, anger etc. To make this distinction, it is helpful to 
understand the duration of certain symptoms, the concomitance of 
these symptoms, and the presence of pointers such as self-harm, 
suicidal planning/attempts/ideation, hallucinations and flashbacks. 
Generally speaking a strong indication of a mental health problem 
is present if the individual is exhibiting cognitive, behavioural and 
emotional symptoms and these have been present for several 
weeks.
If a mental health problem is suspected, it is necessary to refer the 
person to a mental health professional as soon as possible. The 
referral should be done with a person-centered approach, meaning 
that the individual should give an informed consent before being 
referred, the privacy of the individual should always be maintained, 
and information regarding route, people involved and timeframe 
should always be given.
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WHY FA.B! 
FA.B! Family Based care for children in 
migration is a project aimed at supporting 
the improvement and expansion of 
alternative family-based care system for 
Unaccompanied Migrant Children (UMC) 
in five European frontline Mediterranean 
Countries.

THE PROJECT AIMS AT

- Expand use of alternative family-
based care for unaccompanied children 
providing suitable assistance, tailored to 
their individual needs.
- Equip care givers, professionals and 
social workers with the knowledge and 
skills to better understand the young 
migrants’needs and vulnerabilities and 
develop trusting relationships. 
- Inform young migrants on their rights, on 
opportunities to access family-based care 
and generally support their empowerment. 
- Improve the quality of national and local 
reception systems for UMC. 

In the long term, FA.B! aims at expanding 
family based care system that will support 
the well-being of children arriving in 
Europe alone.
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